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1. Introduction to IATF 16949; IATF 16949: 2016/ Automotive Quality management System
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se of mechanized practices for effective utilization of
quality management system in tire industry

R. Rahmani

Master of Tire Industry, Tehran, Iran
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Abstract: Regarding the requirements of quality management systems, the collection,
monitoring and processing of production information or some outputs of machinery must be
done to control all quality parameters. Due to the diversity of information, timely corrective
actions to maintain process parameters affecting quality are often delayed in control areas
and loss of quality will be inevitable. In this article, after reviewing the quality management
systems and the reasons for the loss of quality and the processes out of control, we will discuss
the estimated costs incurred by tire factories for this event. To overcome these problems, it
was possible to utilize automated tracking systems for batch production. Also, extraction,
categorization and processing of manufacturing machine data and reporting online and their

display on the factory IT network or on the net will also be investigated.

Keywords: Quality, Quality Expenses, Batch Management, On Line Monitor.
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