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Abstract: Nowadays, the complexity of goods and services in world has made individual
companies that do not have the assistance and cooperation of other organizations face many
problems for their survival. In this regard, organizations have found that if they cooperate
with each other, their total benefits are more than the case that each of them doing their
business without coordination with related organizations. The current study designs a
systematic dynamic model by using cause and effect charts, to increase the supply chain
performance with the emphasis on agile and flexibility indicators. The goal of this model
is to reduce the costs, time and increase the level of customer satisfaction by considering
agility and flexibility indicators. In order to achieve this goal, first the used concepts are
introduced, then by reviewing the literature and interviewing the fields' experts, agility and
flexibility indicators in the studied supply chain, are evaluated. Afterwhile, by determining
the cause and effect relationships among the variables, the model is provided and ultimately,
by defining different scenarios, results show that agility and flexibility, alone and absolutely
cannot be profitable, and these results have shown that agility and flexibility should not be
raised to the highest level, to increase profitability, but the optimal point should be sought.
Finally, The optimum level of agility and flexibility is estimated.
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