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Abstract

This study aims to identify and prioritize key performance evaluation indicators for rubber and plastic man-
ufacturing companies listed on Tehran Stock Exchange. Utilizing the Sustainable Balanced Scorecard frame-
work, the research seeks to develop a comprehensive model for assessing these companies' performance across
various dimensions. The research employs a descriptive-exploratory methodology combining qualitative and
quantitative approaches. Initially, performance indicators across different dimensions were identified through
literature review and expert surveys. Subsequently, the DEMATEL technique was applied to analyze causal re-
lationships among these indicators. Findings reveal that economic indicators (such as generated economic value
and social obligation coverage), environmental indicators (including energy consumption and environmental
investments), and social indicators (like corporate social responsibility and pay equity) constitute the most criti-
cal performance evaluation criteria in this industry. The study also identified certain causal indicators, such as
internal process efficiency and employee training effectiveness, that directly influence other aspects of organi-
zational performance. The results can assist rubber and plastic industry managers in designing comprehensive
performance evaluation systems. Furthermore, the findings demonstrate that simultaneous attention to finan-
cial, environmental, and social dimensions can enhance organizational sustainability and improve long-term
competitiveness. This research opens new avenues for future studies in sustainable performance evaluation

within manufacturing industries.
Keywords: performance evaluation, organizational sustainability, rubber and plastic industry, balanced

scorecard, multi-criteria analysis
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