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Providing a model for improving the competencies of key
managers in the engineering and construction of marine
facilities company
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Abstract

Today, according to the changing conditions and complexity in the business environment, managers must develop
their competencies and qualifications in order to have an acceptable performance. Therefore, the aim of the current
research is to provide a model for improving the competencies of key managers in Iran's Marine Engineering and
Construction Company. This research is applied in terms of its purpose and is considered as an exploratory mixed
research. In the qualitative phase of the research, semi-structured interview method with experts and theme analysis
technique were used. For this purpose, interviews were conducted with 22 experts who were selected by purposeful and
judgmental sampling and using the snowball technique. In the quantitative stage, in order to validate the created model,
managers and experts in the Iran Marine Engineering and Construction Company were asked for their opinions with
a questionnaire and the data were analyzed using the structural equation modeling method and smart PLS software.
The sample size of 106 people was calculated by Cochran's formula and the statistical sample was selected by simple
random method. Based on the results of theme analysis, the competencies of key managers were determined in 6 dimen-
sions and 17 components, which include knowledge competency, attitudinal competency, skill competency, managerial
competency, leadership competency, and value competency. Also, four categories of variables including the professional
qualification of key managers, antecedents, moderating factors and consequences were identified and based on this,
the research model was designed. Based on the results of the quantitative stage, the research model was approved. The
competencies of key managers have a multidimensional and complex structure, the development of which can create

.valuable results inside and outside the organization
Keywords: Competence, professional competence, key managers, The engineering and construction of marine

facilities company, theme analysis
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