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Abstract
It is not easy to achieve the same level of exploration and exploitation in the organization, but the time to reach
it can be shortened. Organizations that prefer discovery and abandon exploration incur the costs of experimen-
tation without gaining much benefit from it. These companies are full of untapped ideas and undifferentiated
capabilities. In contrast, organizations that abandon exploration and engage in extraction are likely to fall into
the trap of steady equilibrium. Creating a proper balance between exploration and exploitation is the main fac-
tor in the prosperity of any company's system. Therefore, the aim of this research was to design and explain
the organizational ambidexterity model in multi-purpose holdings. The research method of this mixed research
is exploratory. First, using the Delphi method, the organizational ambidexterity model was formed in multi-
purpose holdings. Based on the Delphi method, 16 subcategories in the form of 2 main categories constitute the
components of the model. Then, using the structural equation modeling method, the measurement model compo-
nents and the structural model of the whole model were validated at the level of multi-purpose holdings. Based
on the findings of the structural equation modeling method, at the level of multi-purpose holdings under inves-
tigation, the "exploration" factor through the sub-dimensions of "communications", "strategy', "flexibility",
"capability', "vision", "structure", "organizational culture'" , "Entrepreneurial tendency" and "exploratory
management'' and "exploitation" factor through the sub-dimensions of "strategy'', ""adaptation", ""capability",
"vision", "structure', "organizational culture' and '""management", the latent variable They explain the higher
."order of "organizational ambidexterity
Key words: Organizational Ambidexterity, Exploration, Exploitation, Multipurpose Holdings, Delphi Method,
Structural Equation Modeling.
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