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Presenting the performance drivers framework
of Iranian rubber industry based on strategic
reference points
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Abstract

Undoubtedly, the favorable display of the organization's performance has become very important due to the
deterioration of their image and legitimacy as well as the increase of society's expectations. Therefore, managers try
to show their own and their organization's performance as best as possible, which is sometimes far from the existing
performance realities and is only a show move. This phenomenon is referred to as showcase performance, which
has received less attention from researchers. Therefore, the aim of the current research is to provide a showcase
performance model in the rubber industry. This research is developmental-applicative in terms of its purpose and is
among mixed exploratory research. In the qualitative phase of the research, the method of semi-structured interviews
with experts and the technique of theme analysis and then the method of qualitative content analysis were used. In the
qualitative phase, in order to design the research model, interviews were conducted with 27 experts who were selected
purposefully. Based on the findings of the research, for the phenomenon, four categories of showcase performance
drivers including managerial, organizational, extra-organizational and individual drivers were determined. Also, the
results showed that managerial drivers are in line with human-oriented strategy, extra-organizational drivers are in
line with result-oriented strategy, organizational drivers are in line with platform-oriented strategy, and individual

drivers are in line with process-oriented strategy.

Keywords: Drivers, Showcase Performance, Organizational Hypocrisy, Strategic Reference Points, Rubber Industry.
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