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Abstract: Nowadays, due to too much focus on the development and market complexity and
economic constraints, optimal use of available resources and knowledge to create value activities
for customers and to timely response to the demands of customers in different market segments
is the activity has become inevitable and has forced organizations by eliminating the traditional
structures and working methods, by increasing the level of customer satisfaction, maintain its
share in market. These factors make the move organizations toward lean manufacturing. Value
stream mapping is a tool for improving quality and implementation of Lean Manufacturing
base, is very important and basic that as one of the most common methods of analysis systems
for detect and remove different wastes to be used in operating activities and support. In this
study, production status a manufacturing company by using value stream mapping and change
the status of production planning has been guided towards lean manufacturing and results of
employing Value stream mapping methods by ARENA software is simulated. Results of this
study represents is impact of the application of this method in improving the key indicators of

industrial production the studied.

Keywords: Lean manufacturing, Value stream mapping, Waste, Production planning,
Supermarket.
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