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Abstract

In today’s complex and dynamic organizational environments, “human resource organizational inertia” represents a
fundamental barrier to transformation, innovation, and performance improvement in the public sector. This study
aims to comprehensively identify the antecedents and consequences of human resource organizational inertia in
the municipalities of Erbil, Iraq. The research is applied in terms of its objective and developmental-qualitative
in terms of its methodology. In the first step, primary antecedents and consequences were extracted through a
systematic literature review. Subsequently, to contextualize and validate the model, deep semi-structured interviews
were conducted with 20 experts in the fields of human resource management and urban management, selected via
purposive sampling. The resulting data were coded and analyzed using thematic analysis. The research findings led to
the identification and validation of 14 antecedent factors and 2 key consequences (outcomes). Among the antecedents,

29 ¢ 2 ¢

factors such as “ambiguity or conflict in laws and regulations,” “centralization in HR decision-making,” “weak

EENT3 29 ¢

transformational leadership,” “complex and rigid bureaucracy,” “lack of meritocracy,” “conservative and risk-averse
organizational culture,” “lack of a structured change management system,” and “weak performance appraisal and
reward systems” played the most significant roles in forming organizational inertia. Furthermore, “non-professional
and political interventions in appointments and administrative decisions,” alongside “demotivation, burnout, and
reduced organizational commitment of employees” were identified as the most critical consequences. The results
indicate that human resource organizational inertia is a multidimensional phenomenon resulting from the interaction
of structural, managerial, cultural, and behavioral factors. Consequently, mitigating it requires adopting a systemic
approach, reforming HR mechanisms, strengthening meritocracy, and expanding transformational leadership in the

Erbil municipalities.

Keywords:Organizational Inertia, Human Resources, Antecedents and Consequences, Erbil Municipalities.
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