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Abstract

In recent years, intensifying competition within manufacturing industries - particularly the tire industry - has generated
substantial challenges in the retention and sustainability of skilled human resources. Employee turnover, as a critical issue
in human resource management, imposes both direct and indirect costs, reduces organizational productivity, and under-
mines firms’ competitive advantage. Accordingly, the identification and prioritization of factors influencing employee
turnover is of strategic importance for the development of effective human resource retention policies.

The present study aims to identify and prioritize the antecedents of employee turnover in Iran Tire Company using a
hybrid approach combining the fuzzy Delphi method and fuzzy Analytic Hierarchy Process (AHP). This research is ap-
plied in terms of its objective and descriptive-survey in nature, conducted with the participation of ten experts in the field
of human resource management. In the initial stage, a set of turnover-related factors was identified through a systematic
review of the literature and prior studies. Subsequently, the fuzzy Delphi technique was employed to screen the factors
and achieve expert consensus. In the final stage, fuzzy AHP was utilized to determine the relative importance and prior-
itization of the confirmed factors.

The findings indicate that factors such as compensation and benefits, unmet employee expectations, organizational jus-
tice, promotion opportunities, and job security exert the most significant influence on employee turnover. The results sug-
gest that turnover is driven less by individual-level factors and more by organizational policies and managerial systems.
Accordingly, reforming compensation systems, enhancing organizational justice, and developing clear career progression
pathways are proposed as the most critical practical strategies for reducing employee turnover.

Keywords: employee turnover; human resource retention strategies; fuzzy Delphi method; fuzzy analytic hierarchy pro-

cess; Iran Tire Company
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