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Abstract

Iran’s tire industry operates within an interdependent value chain in which regulatory arrangements, raw-
material supply, investment capacity, technological renewal, market development, and sustainability jointly
shape industrial competitiveness. This study aimed to explain the mechanisms that reproduce competitiveness
constraints and to develop a grounded, context-sensitive framework for rebuilding competitiveness through
integrated value chain governance. An applied-developmental qualitative design was adopted using systematic
grounded theory, while the Gioia data structure was employed as a complementary device to enhance
transparency in the analytical chain. The empirical corpus comprised 15 semi-structured expert interviews,
32 industrial and analytical documents, and 45 scientific sources. From 675 relevant textual passages,
404 codable units and 214 refined meaning statements were obtained. Open, axial, and selective coding
generated 96 open codes, 27 subcategories, eight axial categories, and a core category labelled “rebuilding
competitiveness under integrated value chain governance.” The findings indicate that regulatory—production
misalignment, supply vulnerability, liquidity and investment lock-in, technological renewal constraints,
limited internationalization, and fragmented industrial data interact as a self-reinforcing competitiveness lock-
in cycle. Based on these relationships, the RE-TIRE model was developed around six mutually reinforcing
strategic drivers: Regulatory Recalibration, Ecosystem-based Supply, Technological Resilience, Investment
Productivity, Regional Export Orientation, and Environmental Circularity. The model suggests that sustained
competitiveness cannot be achieved through isolated interventions such as price adjustment, emergency
procurement, or production expansion. Instead, it requires coordinated action across the value chain, supported
by data-driven governance, strategic investment, resilient supply arrangements, technological learning, export
capability, and circular value creation. The framework provides a practical basis for industrial policymaking,
managerial prioritization, and the design of a staged transformation roadmap for Iran’s tire industry.

Keywords: Tire Industry, Industrial Competitiveness, Value Chain Governance, Supply Chain Re-

silience, Circular Economy
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